Prudenti al response to Lanbert Review questions due 17 April 2003:
1) Busi ness - University Collaboration

Prudential in the UK has a healthy and productive collaboration with
Warwi ck University and in particular the Business School at Warwick. This
started through the identification of Warwick as the chosen MBA school for
3 fast track hires who are being supported through an MBA whil e undert aking
pl anned wor ki ng experiences across the business and receiving the benefits
of local nmentoring. Al three participants have progressed well in
different roles and with their studies. The result is three rounded and
educat ed i ndi vidual s who are having an accel erated busi ness experi ence and
are increasingly ready to progress to the highest |evels.

At the begi nning of 2002 Warwi ck was al so chosen as our partner for
Prudential University, a progranme targeting 250 key influencers in our
busi ness over a two year period. This was on the basis of:

t he good reports fromthe MBA programme

the on-site residential facility of Radcliffe House

t he openness to joint working with a faculty that was part Warw ck, part
external, part interna

t he rel evance of the proposal from Wrw ck and the educational content
t hat woul d be nade available to us

the on-line facilities that would make up part of the Prudenti al

Uni versity experience

The programme has progressed well with 190 people to date having attended
canpus events and followed up with appropriate assignnments and further
studi es and application of I|earning.

As part of the growing relationship our alumi now have access to the
Warwi ck MBA newsletter. Also, in London, Prudential recently hosted a

| ecture evening for the Warw ck Busi ness School MBA alummi and the
Prudential University alumi attended by over 90 people and voted a success
both in terns of content and the networking opportunities afforded.

The possibility of a placement for a Warwi ck MBA student in Prudential Asia
has been expl ored.

The programme continues to devel op and the next stage in May is a jointly
run progranme for a large custoner firmof |ndependent Financial Advisers
to be held at Radcliffe House, Warwi ck.

At Group | evel our dobal Senior Executive Programe is based on an

i nnovati ve design of programme based on the thene of change. This
programme is the result of the collaboration between Prudential and London
Busi ness school and Wharton University in the US

2) Barriers

One of the reasons for a mixed faculty in the above exanple is that we
want ed the best of acadenic research and delivery but needed it grounded

through real life practitioners. The danger is that Universities are stil
perceived as favouring academ c pursuit over how such research can be used
for the benefit of business and comerce. It is an advantage if a

Uni versity has a business school with a good reputation as this breaks down
some of these barriers.



Anot her barrier is tine and access. That is to say in a busy world where
can a business quickly access what is available fromthe Universities and,
in reverse, do Universities have sufficient neans of identifying the nost
sui tabl e conpanies to strike up a partnership with i.e. one characterised
by mutual benefit. Do either side of the equation actively research the
needs or offerings of the other |eading to greater awareness and increased
i kelihood of alignnent?

3) Attracti ng G aduates

Up to 3 years ago we had a general graduate progranme but to sonme extent
felt that our annual intake of graduates was too general and we were not
al ways affording the level of nentoring or rotations across the business
that we woul d have wanted for this population. This was scaled down to a
nore targeted approach particularly actuarial and I T graduates through
advertising in 'Prospects'. Qur Brand has hel ped us attract good calibre
people directly.

This year we are building on the relationship with Warwi ck and building a
partnership approach to identifying 6 MBA graduates for this year's intake.
There has been good awareness of what we are |ooking for as a custoner and
we have had access to high calibre candi dates. W have not found al
Universities to have this "easy to deal with' quality. In some cases the

| ack of conmercial focus or poor follow up has di scouraged us fromgetting
i nvol ved.

In the future we could return to links with other Universities for graduate
recruitnent, particularly where the career offices are of a high standard.

4) Cont act

Shoul d you wi sh to make further contact please get in touch with Drew

WAt son, Organi sation Devel opment Leader, at drew watson@rudential.co.uk or
call on 0207 150 2784.

Dr ew Wat son.



