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Chairman

578. Can we start the formal proceedings, and welcome Richard Lambert to our proceedings and say thank you very much for your attendance.  As you know, the Committee is looking at the White Paper, but it seemed to us that it would be remiss of us if we did not call you in, because you are undertaking a review, originally for the Treasury but expanded by the Department for Education and Skills, to have a look at a number of issues.  Richard, I understand that you would like to have two or three minutes, to open up, and then we will get started on questioning?

(Mr Lambert) Yes, if that is agreeable to you, Chairman, that will be good.  I would like to thank you very much for allowing me to come and explain what I am up to.  I would like to say that this project is at a very early stage, and we are in the kind of human sponge mode at the moment, so we are soaking up as much information as we can, and hopefully without any particular preconceptions about what we are doing.  As you will see, coming from a standing start, you will find gaps in my knowledge.  I hope very much that I will have the chance, perhaps in a few months( time, in June, or sometime like that, to talk again, when we have got in all our evidence and are starting to think things through and forming judgments about what we have learned from this process.  Just a background of what we are up to.  This review was commissioned by the Government last November and it is couched in a way that we are looking at the question of the university-business relationship from the demand side, so we are interested particularly in the business side of the story, that is our starting-point, and we will be talking to lots of businesses, of all shapes and sizes, in the coming months about how they see these things.  And the context is finding examples of good practice that can be heralded, and it is part of the issue of productivity, the question of British productivity, the notion being that great work is done in British universities, but that, relative to some other countries, in the US and other parts of Europe, we are not as great as we might be at transferring that into commercial activity in a creative and dynamic way.  So that is what the set of issues is.  Our terms of reference tell us that we must look at the benefits of greater collaboration, both inter-institution and across to business.  We are looking at the role of RDAs and Sector Skills Councils and regional impact.  We are looking at best practice and we will be doing some international models on that, I hope, as well.  We are asked to consider how business communicates its skills requirements in the university sector and whether it does a good enough job of that and whether it gets what it is looking for.  On the financial side, it is early days to look at the R&D tax credit, but we are asked to look at the R&D tax credit and other financial incentives, whether the form in which public funding is delivered encourages, or not, collaboration with business, we are asked to look at that.  And we are asked to look at governance and management questions of the university in this context, in the context of the technology transfer, ideas transfer, to business.  So that is what we are up to.  We have sent out a lot of letters, to all the institutions and companies you would expect us to send them to, and have asked them to send us replies on various issues, which we can talk about, by Easter; also we are approaching and talking to lots of universities and businesses at the same time.  We will get all this stuff back after Easter, digest it, by early summer we will have some preliminary ideas, which we will be discussing with all the parties, including you, I hope, with a view to having something to hand over to the Government I think in October.  So that is what we are up to.

579. Thank you for that.  Can I start by asking you, what do you see as the trigger, why you, and why has the Treasury suddenly asked you to do this?

(Mr Lambert) I think, me, perhaps, because I have spent my life looking at business.  I have got a lot of business contacts.

580. You are not a manager, you are a career journalist.  There are those of us who would say that we know and admire your work over the years.  You left Balliol, went straight to the FT and have always been there.  So people could say, (Well, a manager; what does he know about management?(
(Mr Lambert) Well you try managing 500 journalists for ten years, which is what I have spent the last ten years doing; it is like herding cats.  But, seriously, I think that I have spent a lot of time talking to businesses about business issues and trying to understand them, and trying to distill them in a sensible form and make comments about them.  That is what my work has been, and that is what I see this as being, actually, starting off, frankly, with a low knowledge base, trying to talk to all the right people, soaking up as much stuff as I can, and then distilling that into a few sensible ideas.

581. So, who is (we(, when you say (we have written,( who is (we(?

(Mr Lambert) There is a tiny little team of people, there is me, there are three people at the Treasury, we are getting a half-time person with the DTI and a half-time person with the DfES.  That is how it stands at the moment.

582. So three from the Treasury, a half from Education and a half from DTI.  It is bit thin.  The cynics would say, (A journalist and four civil servants, what do they know about management?(
(Mr Lambert) Well they might say that, but that would not bother me, to be honest.

583. Let us take you back to the trigger.  What is the Chancellor up to; why does he want to get his sticky hands on educational issues like this?

(Mr Lambert) Two things.  One, this is a government-mandated thing, and I report to the DTI and DfES as well as the Treasury.  From the Treasury(s point of view, it is in the context of productivity and the Treasury(s interest in the productivity of British industry.  That is how it was explained to me, and that is what I think it is I am doing.

584. Will you be looking at some of the people that have tried to manage UK universities and perhaps come away disillusioned by the process, people like Professor John Kay, will you be talking to him?

(Mr Lambert) I will be talking to John Kay.  I hope I will be talking to him.

585. But you have not spoken to him yet?

(Mr Lambert) I have not, no; but I know him well and I would like to hear his views.

586. But you do know of his experience of trying to make a contribution here?

(Mr Lambert) Yes.  I do not know the detail of it.

587. He wrote some quite well-known articles about his experience of trying to manage universities.

(Mr Lambert) Which I have read, yes; but I have not spoken to him yet.  I will be.  I have talked already to a number of vice-chancellors and presidents, and I hope to be talking to as many people as possible.

588. When this Committee went to the United States, what struck some of us was the depth of management that some of the major institutions had.  We met a president of an American university, and standing behind them would be a substantial body of men and women who would be immediately employable in the private sector, they would have MBAs, and they would be a kind of management cadre, or group, that really, substantially, helped the quality of the management of the institution.  One gets the impression that one can look pretty far here for that kind of management depth in UK institutions; would you agree with that?

(Mr Lambert) I do not have a view on that.  I have not spoken to enough, or been to enough, to comment on that.

589. So will you be looking at American experience?

(Mr Lambert) Yes.  Actually, for other reasons, I was in Harvard, I spent the last term at Harvard, and I was asked to do this just at the end of that period, so I did spend some time at MIT, in fact, and learned a little about how they operate.  Actually, the thing that struck me particularly there was the depth and breadth and sophistication of their technology transfer operation, that they had a degree of professionalism in that department, and scale, which was pretty incredible, I thought.

590. Was that part of the relationship that the Treasury funds to achieve the (10 million between MIT and, it is Cambridge, is it not?

(Mr Lambert) Yes, it is, MIT and Cambridge, England, yes.

591. Yes; and, for some reason, the Chancellor put (10 million into that pot to foster relationships between Cambridge and MIT?

(Mr Lambert) I do not have the numbers, I am not sure.

592. I understand that is the figure.  Why do you think the Chancellor did that?

(Mr Lambert) CMI is definitely on our list of things we want to find out about, but I have not yet been to them.  I spoke to the Cambridge end, as I say, on the cost of it.

593. In your introduction, you mentioned particularly what we could learn from the United States and others.  Now we know the Chancellor, whenever he talks about higher education, his admiration of the United States is almost unbounded.  You threw in (and other institutions, in other parts of Europe,( are you really being honest about that; what other parts of European higher education are managed better than ours?

(Mr Lambert) I have no idea, but I am talking to industrialists about where we should look elsewhere in Europe, and people have made one or two suggestions; we have not yet nailed that down.

594. They do not often come running up to us in this Committee and say, (The way you should be going is looking at mainland European, we want to be more like mainland European,( very often the argument comes to us from vice-chancellors and gurus in the higher education sector, (Let(s be more like the United States, but for goodness sake don(t let(s become more like mainland Europe.(  Have you heard that view?

(Mr Lambert) I have not heard that view.  I have heard a lot of enthusiasm about the US, but I have not heard anybody say (Don(t be like the rest of Europe,( except, oddly enough, France does not seem to be a model that people are particularly enthusiastic about in this space.  But people talk about Scandinavian university-industrial relationships with enthusiasm, people say that Finland, for instance, has got a sophisticated environment, but I do not know.  I intend to find out.

595. This Committee will be very interested to know what you find out about the difference between a myth and reality that surrounds this sort of topic?

(Mr Lambert) That is our job, that is what I am aiming to do.

Chairman: Excellent.  Thank you for that.


Ms Munn

596. One of the things that I am very aware of, in the constituency that I represent, Sheffield, is that one university particularly has a good record of getting business spin-offs from some of the work they do and the development of small business, and the like.  Is that an issue that you will be looking at as well?

(Mr Lambert) Yes, it is, certainly; and one of the things we are beginning to try to get our minds round is how you measure the success of spin-outs, and what the numbers tell you, and whether numbers are a good thing for their own sake or whether you need to find some other measures of sustainability.  So certainly we are interested in that.

597. The other area that you are looking at, which the Chair has already covered, is Government(s leadership and management of universities.  Obviously, you are looking at some comparisons, but are you setting out with an idea about models, given your own experience of managing your journalists?

(Mr Lambert) No.  How we are doing it is, it will be at two levels.  One, I and my colleagues will be talking to businesses and saying, (What do you see as barriers, what works well, and what doesn(t work well?( so we will get a business viewpoint, and we will have to aim off for the fact that business, inevitably, will be sort of moaning about measurement and build in a kind of filter for that, and then the other thing will be our own perceptions.  We have started talking to different universities and institutions and are trying to form a view ourselves from that.

598. So you are not setting out with a particular model which says that, for example, good management is good management wherever it is, and it is no different in universities from anywhere else?

(Mr Lambert) My prejudice, for what it is worth, is that universities are not businesses, they have a different function in life, but they need to be business-like in their dealings with the commercial sector, and I intend to explore what that adds up to.

599. The recent White Paper, and the other stuff the Government is doing at the moment, is already promoting and proposing numbers of collaboration between business and higher education; do you see that as cutting across what you are doing, is that making your investigation more difficult?

(Mr Lambert) No, I think it is great, to be honest.  I think that particularly the third chapter in there, which spells out the Business Links, they present it as a form of building-blocks, which seemed to me to be relevant, and I need to get my mind round what the implications are for all that; but, to go to the Chair(s original point, I think it shows that what we are on about is relevant and interesting.

600. So it is not pre‑empting what you are doing?

(Mr Lambert) I do not think so at all, no.  The emphasis, for instance, on the role of the RDAs I think is really interesting, and one of the things we, our little gang, have to understand is the effectiveness of RDAs in technology transfer, what skills are required within the RDAs to make that work, which ones do a good job and which ones do not do a good job.  So I think that is really helpful.

601. So, in terms then of the overall development of policy, you feel that your review will be able to inform that policy, despite the fact that some of it is already, perhaps, up and running a bit?

(Mr Lambert) Yes, I do think that.


Chairman

602. In terms of comparison, I have always thought the easier job is to run a private sector commercial company, because the disciplines are well known, if you do not make a profit you go out of business, certainly after a reasonably short time; whereas, you are running something like a university, there are so many constraints on you, you do not have that simple discipline, you have got to please a large number of government departments and all sorts of people.  And, yes, you do not want to go bust, in the UK, universities can go bust, as we know, but do you think it is going to be difficult to take, for example, the Royal Society of Arts( work on tomorrow(s company; bits of that I have always thought were applicable to university management, yet if you talk to most vice-chancellors that has not really swung across their consciousness, they do not see it as appropriate?

(Mr Lambert) I think your next witness will have more authoritative views than I do.  I start off by thinking that over the last many years I have been aware of many companies which have been spectacularly mismanaged and have gone out of business, I am not aware of many universities getting into such a mess.  So either they have better safety nets or fewer risks, but there seem to be fewer catastrophes in the university sector than there are in the business sector.

603. In the Co‑operative movement, which I have some knowledge of, no‑one ever went out of business, they (transferred their engagement(, which only meant usually another, stronger society would take them over, they had gone out of business but they had transferred their engagement.  Universities are a bit like that, are they not, if you think back to some of the examples, like the University of Cardiff, University College Cardiff, and so on?

(Mr Lambert) I think it will be interesting to see, and I do not think this is my remit particularly, so perhaps I should not say it, but the development of the White Paper seems to me to suggest that stronger institutions will become stronger and weaker institutions might become weaker, just looking at the way the policy is moving.

604. Why; because of the changes in research funding, or what?

(Mr Lambert) Yes.

605. Because that will be one of the implications, you think?

(Mr Lambert) It might be.


Jonathan Shaw

606. Will that be a good or a bad thing?

(Mr Lambert) I do not know.  I am at a very early stage.  My assumption is that it will be a good thing for research-based universities to be encouraged to do great research work, and that it will be a good thing for non-research-based universities to be incentivised and rewarded for other things, like playing an important part in their regional economy.


Chairman

607. So York, Warwick, Bath, 15 years ago you would have said  (Stick to teaching and forget about the research(?

(Mr Lambert) I think, again, it is off my field of knowledge.  I think it will be a serious mistake to do that, I think it will be a serious mistake to say, (This is a small category, these are their names and here we are going to bat for ever,( because that would run against everything that one knows about economic efficiency.


Mr Chaytor

608. Can I bring you back to something you said in your opening remarks, because you have not been terribly forthcoming really, because you have said, (I don(t really have a view on this,( or (It(s too early to say.(  During your period at the Financial Times you must have formed views about the relationship between education and business.  In your opening remarks, you talked about productivity in the context of British universities not being terribly good at translating ideas into commercial reality, but do you think those are absolutely interrelated, if we improve our ability to translate good ideas into sellable goods and services, will that automatically solve the productivity problem, this 20, 25 per cent gap between Britain and the USA that the Chancellor is always talking about?  Are the two things the same, or are they different?

(Mr Lambert) I think there are many other components in it, I do not think it would automatically solve the problem, I think it would help resolve the issue but I think there is a lot more to it than that.

609. But, in terms of this translation of ideas into commercial reality, are there examples you can quote, or is this just a myth that has tended to develop over time?

(Mr Lambert) There are lots of examples I can quote of brilliant ideas being developed at universities and turning into commercial successes, both in the UK and internationally.

610. But is this a British characteristic, or does not this happen in all countries?  Presumably, all universities, in all countries, develop good ideas; they are not translated necessarily into something you can sell in that country?

(Mr Lambert) The White Paper seems to me to spell out this issue reasonably well, where I think it says that, talking about this issue, fewer than 1 in 5 of British businesses have any relationships with a university and university knowledge, and that if that proportion could be increased that would be to the advantage of the UK economy.

611. But if those 1 in 5 businesses are operating in a fairly routine, mundane, everyday sort of field, why should they have to have a relationship with a university, if they are not operating in a high-tech field, or an advanced field?

(Mr Lambert) You are going to be sad, because I am going to say again these are very early days for me, but I was struck by a chart I was looking at the other day, produced by the OECD, which measured research intensity of different sectors of business and industry in different countries, and it was a pie-chart, and in the centre of the pie-chart was the OECD average for research intensity for those sectors, and what that showed me was that a country like France more or less hit the average on every point, the OECD average of research intensity.  If you looked at the UK, by contrast, the UK was out of the chart on pharmaceutical, the emphasis on pharmaceutical was vastly greater proportionally than anything else in the OECD area; but if you looked at the segments which covered the process industry, metallurgy, the older industrial sectors, the UK research intensity was much less than the OECD average, and then the countries you would think of as our particular competitors.  That struck me as being quite interesting, to the extent that the UK has become less competitive in those industries over the last 20 years.  I am a bit nervous about saying there is a kind of cause and effect there, but I think it is quite an interesting observation.

612. So there is a direct link between the extent to which the university reaches out to industry and the strength of the manufacturing industry?

(Mr Lambert) I do not know if there is a direct link, but it seems to me there might well be a link, and I think it is a two-way thing as well.  I think that there is a question about how far business reaches out to the university sector; one or two people have suggested that an issue is that business is not dynamic enough in approaching the university sector for ideas and knowledge, and that the communications between the two are not clear enough, so that it is quite hard for a business person to come from scratch, as it were, and to know who to call and where to call and when to call within the university system.  That is something that a number of people have said.


Valerie Davey

613. I am interested in this communication, how we get these two bodies, which apparently are separate, one doing pure research and one doing applied research, I am caricaturing, of course, to come together.  Another interesting thing we learned in America was that the university staff are not paid for a full year.  Now I told my brother this, he is an academic here, and he said, (Yes, but you tell me what they get paid for the proportion of the year.(  But the interesting thing was that the part of the time they were not paid by the university they went out to get work from business and industry around them, in other words, they were doing the research for the companies in the two or three months that they were not being paid by the university.  Now this overlap of people working in both sectors seemed to me quite a challenge and an interesting way of dealing with it.  Do we not need an overlap such that no‑one would ever have a communications problem of (phoning up or finding out who on earth the person was, they would say, (You know so-and-so, he did the work for us here over the summer, let(s ask him about...(  Is this communications not an absolute farce that we have got ourselves in?

(Mr Lambert) Was that a state university in the US?

614. As I understood it, this was part of the set-up.

(Mr Lambert) I do not think it is in the private universities you would find that happening; but anyway that is by the by.  Personally, I think it is horses for courses, I think that what is appropriate for - - -

Valerie Davey: It was Princeton.


Chairman

615. A lot of the Ivy League have eight-, nine-month contracts.

(Mr Lambert) I am afraid I do not know, but my thought would be that, as I say, it would be horses for courses.  I think, for research-based universities, there is enough to be doing within their own mission to be at least a full-time job, and my prejudice is that there are things that research-based universities should not be doing for industry.  I do not think that it is the job of, say, Imperial to be the product development fire-fighter for a manufacturing company that is having problems with a product, it is not their job to sort it out, it is their job to get new knowledge.  So I am not sure that I think that would be a way of solving the problem.  I think one of the issues that people are talking about, and I think is really interesting and I aim to find out about, is the world of RDAs as being intermediaries between the different universities in a region and the business within that region, and I think that is something really important and worth exploring.

616. Why does anyone want an intermediary?

(Mr Lambert) I think - I think I think - because the business of technology transfer seems to me to be quite a demanding and quite an expensive exercise, and that if you are not one of the top, whatever X number of universities it is, you are going to have to think very hard about whether you are going to deploy resources into an office of half a dozen people, or however many it takes to do this work, and that it would be better to get scale, if you could, on a regional basis than on an individual basis.  I do not know if that is the case or not, that is what I would like to find out.


Valerie Davey

617. I am interested in this, (I do not think Imperial should be looking after, probably.(  I think the Chancellor might question that, and say, (We(ve got a manufacturing industry here with a real technological problem, which for its next stage of development needs sorting;( then why not Imperial, actually to sort that out?  What is so special about Imperial which says it cannot deal with a problem, we are not asking them to put in the pipes, down the road, what I am saying is if we are going into the next design and technology, computer design and technology for, you know, getting the next tube under the river, or whatever it might be?

(Mr Lambert) I think I think that there is a difference between research and development, and that research is about what you have just described, it is about developing new knowledge, developing ideas for their own sake, because they will be of economic and commercial value.  The development is about taking those ideas and turning them into usable products, and my assumption is that, as I say, different universities will have a particular emphasis on research and some will have a particular emphasis on development.

618. The implication of that is that business and industry itself is not doing the former, research?

(Mr Lambert) As it happens, I have just come back from Japan, where I had time to look at how things work there, and, there, all the research until now has been done by the companies, and the universities had no role in it at all, and that is one of their problems.  Because, the nature of knowledge, in a knowledge-based society, it seems the range of technologies that you need to have access to product development is much wider than it used to be, one, and, two, that companies cannot afford it any more.  So I think that it is important that universities should be encouraged and properly financed to develop great research.


Jeff Ennis

619. I would like to ask a supplementary to a question that David pursued earlier on, Mr Lambert.  You mentioned the fact that there appears to be an overemphasis on pharmaceutical research and a move away from manufacturing type research in this country.  Have you analysed what the reasons are for that?

(Mr Lambert) No.

620. Have you any thoughts on why that may be, and the profile is different in Britain from some of the other European countries?

(Mr Lambert) It is clear that over the last 30 or 40 years Britain has had world-class pharmaceutical businesses, and that they have succeeded in building a strong domestic base, and from that have prospered mightily around the globe, and there are not really any other industries with a UK base which have that record.  So they have been enormously successful, and they are science-based, and they are profitable.

621. I guess the metallurgical industries, over the last half century, had quite a proud record?

(Mr Lambert) That is true; but they have not in the last 30 years so much.

622. So why have we lost the edge there, do you think?

(Mr Lambert) I do not know.  One issue, clearly, is that they have been much less profitable than the pharmaceutical sector, so it is harder for them, they run on much lower returns, much lower margins, and, presumably, feel it harder to invest in research in this way.


Chairman

623. Richard, part of your remit is looking at quality of management, and how do you deal with those who are, what I call, on the right of the academic world, the critics on the right of the academic world, who say, (Well these institutions are all very comfortable, a bit like the former Soviet Union(s industries, they have no great challenges, they have no profits to make, they(re rather shambling organisations(?

(Mr Lambert) I have not come across that yet.

624. Which is rather negative, really, where you get, (these are always unmanageable institutions, and they(re totally dependent on the state.(  And we have had witnesses here, indeed, the Association of University Teachers and NATFE, and, as I said to them, as I had been a member of the AUT for many years, they were the least successful union in the history of trade unionism, and they had had the same salaries in real terms for the last 30 years, and yet they still do not want any diversity of income, they want to remain totally dependent on not only the taxpayer but income tax as their sole source of revenue.  And is not part of what you will be looking at diversification of income streams into higher education?

(Mr Lambert) I have not been asked to look into that.

625. Is not that part of the problem?  As long as Imperial are always dependent on the taxpayers( money, or Greenwich, or any of our fine institutions, there is a relationship, is there not, in all classic institutions, just to depend on the taxpayer to fund them, there is a little less drive for imagination; and we have seen the American example, where there is a diversity of income streams?

(Mr Lambert) My impression is, and I have seen data that supports this, that over the last 20 years there has become a noticeably increased entrepreneurial drive in the British university sector, and there are data produced, for instance, by Nottingham, where I was last week, which tracks, I cannot remember the name of the report, I am afraid, but you know it, the commercial success of the British university institutions, the growth of technology transfer, and the trends are strongly upwards.  So the starting-point is, my impression is, there is more entrepreneurial vigour in the sector than there was; also it is my impression that the universities that I have spoken to so far, which have been only a very small number, have decided that it is important to them to diversify their income streams and to get revenues from business, where sensibly they can.  One issue which they all talk about, which I have not yet formed a view on but they talk about a lot, and I bet you have people here talking about it, is the basis on which they do research for business and for charities, in other words, the amount of their overhead that they can properly recover under those things; that seems to be a big issue for the university side, that they feel particularly the big charities, who refuse to cover overheads, are distorting the picture somewhat.  But I have not yet come across anybody who says, (We(re simply not interested in business revenues;( the opposite seems to me to be the case.

626. Is there not though a danger that universities very often look at the world as though there were still lots of Glaxos and ICIs and major companies as potential partners, where the reality is a great deal of innovation and new business comes from very small start-ups, they have spin‑offs; if you look, for example, at the Cambridge Innovation Centre, that is now the partnerships of big businesses coming along, and it is a different sort of challenge, is it not?

(Mr Lambert) Yes, I am sure it is, actually, and I am sure it is going to be important to get a clear distinction in this project between the BPs and the Glaxos, and that lot, and Rolls-Royces, and the very companies that you are talking about.  I think there are different sets of issues and different drivers.

627. But this will be part of your remit?

(Mr Lambert) Yes, it is.


Jeff Ennis

628. Turning to the Government(s target to increase HE participation rates to 50 per cent by 2010, Mr Lambert, are there any economic arguments against trying to meet this target?

(Mr Lambert) I have not given it any thought.  I do not think that is part of my remit, to be honest.

629. Why not?

(Mr Lambert) Because I am asked to look at the relationships between business and the universities and try to find barriers, if they exist, and find examples of best practice, where they exist.

630. Are you getting any feedback from business on the increase in HE participation up to 50 per cent?

(Mr Lambert) I have not asked the question, actually.  Do you think I should?


Chairman

631. If we are getting up from 43 per cent to 50 per cent, mainly through foundation degrees, these are supposed to be degrees particularly demanded by the business world; and, in a sense, what some of our witnesses have suggested is that it may be a very good aspiration, but is there the demand there from business for that kind of recruit, after a two-year course?

(Mr Lambert) I am afraid I do not know.


Jeff Ennis

632. So you do not know whether it would have been better actually to conclude your research and find out the ideas of businesses on the foundation degree principle before the Government announced the launch of it; is it not a bit like putting the cart before the horse?

(Mr Lambert) I am afraid, honestly, I do not know.  I do not know what research the Government did do, in preparing the foundation course.  I should make it clear that I am a kind of independent reviewer, I do not have to make the case for government policy.

633. What do you think the implications are for established HNCs and HNDs, by bringing in what is perceived to be quite an expansion on the foundation degree course principle?

(Mr Lambert) Again, I am sorry to say, I have not thought about it.


Chairman

634. I think what we are trying to tease out of you, Richard, is that here is the Government, the Minister, and Charles Clarke will be sitting where you are this coming Wednesday, will be coming before us and say, (We(re a Government, New Labour, actually we don(t want the old stuff of, you know, if you(re in the shower and suddenly you think of a good idea as a policy, that evidence-based policy is the watchword of this Government.(  In other words, you do not say suddenly, (Well, what a good idea, to do expansion of higher education on the cheap, we(ll have these foundation degrees;( of course no‑one would think of that in the present Government.  The present Government would say, (We(ve done the research, very careful research,( probably done by some of our research institutions, (and now we(re going to move to this policy, because we(ve done the research, this is research-based policy, evidence-based policy.(  In a sense, if we are going to see some major changes in the relationship between the private sector and universities, one would hope it is based on evidence and research; would that be right?

(Mr Lambert) One would, yes, and that is what I am doing.  But, to be frank, the areas that I am looking at are rather different, and perhaps if you think I should be broadening my remit, it is already pretty broad.  But what I am looking at are things like management and ownership of the intellectual property, as I said, financial incentives, I am trying to get a handle on the benefits and disbenefits of spin-outs, as against licensing income, I am trying to understand a whole host of things in that area, and I am not actually standing back and saying does the whole policy make sense, I had not thought that that was my job.

635. No; but what we are saying to you is, and this is interesting for us, if it is the case that the Government wants to improve the management of universities because, what you are saying is, you are the shock troops, you are going in to see if there is the case, you are the evidence-based policy, you are going to make a policy based on you and your core civil servants telling them, (This is the problem(?

(Mr Lambert) I hope that is right, yes.

636. This is really on the cheap, is it not?  We used to have Royal Commissions and it took three years; now they have got Richard Lambert, three civil servants and six months?

(Mr Lambert) And they are astonishingly fortunate to have us.  I think that, if we were going for that wide remit and taking in everything, that would be a fair comment, but we are not trying to do that.

637. Richard, you are not trying to do that, but if you are going to make a major policy, in a sense, what we are trying to get at is, the Chancellor has set you running; immediately behind that you have a major change in the funding of research in this country, which is going to have profound implications for anything you say.  The fact of the matter is, here you are, you are following on, a reassessment of the Research Assessment Exercise by Sir Gareth Roberts, there is a look at bureaucracy in higher education, and also you have got this fundamental change already in place, in some parts, a profound change.  Is that not annoying to you, because almost, in a sense, before you have come up with any considered opinions at all, the Government has said, (Oh, well, we(re getting rid of research, the way that Richard Lambert understood it when he took the job, and we(re changing it(?

(Mr Lambert) I have not thought of it that way at all.  What I have thought is, here is an interesting and worthwhile issue with some broad ramifications, I have got the incredible privilege of being an outsider, asked to distill all this, within my terms of reference, rather narrow terms of reference.  I think I will have done a good job if at the end I can come up with a report which says, here are things which work well and this is what we can learn from them, here are things which I can identify within this space that people need to think about a bit, and that could include the workings of technology transfer offices, for instance, or the ownership of IPR, or whatever, here are some examples of things that are not working well and why they do not seem to be working well, and here is the data, here is accurate data which helps you understand what is going on here, and would help to answer your questions.  If I have done all that, I will think I have done a good job.

638. I suppose we are teasing you into looking at a slightly broader remit.  We know you cannot do everything, but there are fundamental decisions being made, and have been made, in higher education that will have absolutely severe implications.  Let me give you one, just to finish this session.  Many of us are unsure about this cut between big science, relevant to the large companies, partnerships you can see are obvious, the big science area, and this different world, which seems to be about regional regeneration, transfer technology; and some of us, who have been in this business for some time, are worried about where one ends and the other begins, whether it is easy to cut it in that way.  Would you agree with that?

(Mr Lambert) Yes, I think that would be an issue.  But I feel instinctively that it would be good if there were some - a pompous phrase coming up - diversity of mission for British universities, that some were asked to do one thing, and were rewarded for doing it, and some were asked to do something slightly different and were rewarded for it, and that they should not all be asked to do the same thing.

639. There are a lot of Yorkshire-linked Members of Parliament on this Committee, for some strange reason, which actually is quite an accident, but we would look at our major universities, great city universities, Sheffield and Leeds, and say we had always thought there was a major research role for those two fine institutions, and yet people out there are talking of only four or six universities doing the big science.  Would that not be a concern?

(Mr Lambert) That would be a concern, if one were talking of those sorts of numbers, that would be a concern; from everything I have read and seen so far, I do not think that would be wise.

640. Richard, thank you very much for your evidence.  And, as you progress, perhaps we will have you back again?

(Mr Lambert) I would love that, yes.  And if you had, collectively or individually, any thoughts about lines we should be pursuing, I would welcome that as well.

Chairman: Thank you.
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